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NAVIGATION BUSINESS LINE £

U.S.ARMY

- MISSION

« To provide safe, reliable, efficient, and environmentally sustainable waterborne transportation systems
(channels, harbors, and waterways) for movement of commerce, national security needs, and
recreation.

-> Program Objectives

« Maintain inland waterways and coastal channels, with emphasis on those with a high or moderate
level of commercial use; and

« Support investment that would provide a high return to the Nation.

- SPN Navigation Program
« Averages 10 to 14 projects and $75 to $100 million per fiscal year. For Fiscal Year 2025, the San
Francisco District dredged over 4.2M cubic yards at a total cost of approximately $103.8M.
* Includes all costs associated with delivering a dredging project such as planning and design,
environmental coordination, and the actual dredging contracts.
« The Navigation program also includes inspection and repair of Corps-owned jetties and breakwaters
AND the San Francisco Harbor and Bay Debris Collection mission.



SAN FRANCISCO DISTRICT NAVIGATION PROJECTS

U.S.ARMY
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FY 2025 DREDGING PROCUREMENT PLAN

4

@

U.S.ARMY
Project Method Acquisition Type Award Month Price Range
San Joaquin River Clamshell or Unrestricted May '26 $5M to $10M
Cutterhead/Pipeline, IFB

175 Kcy

Sacramento River Clamshell or Unrestricted Jun 26 $5M to $10M

Cutterhead/Pipeline, IFB

75 Kcey

Offloading at Montezuma Offloader Sole-Source Jun ’26 $60M

Wetlands Restoration Site 200 Kcy to 2 MCY RFP
per year

Oakland Harbor Clamshell Unrestricted Jun '26 $10M to $25M
800 Kcy RFP

Redwood City Harbor Clamshell SBA Set-Aside Jun '26 $5M to $10M
200 Kcy IFB

Suisun Bay Channel Clamshell SBA Set-Aside Jun '26 $1M to $5M
100 Kcy IFB

Richmond Inner Harbor Clamshell Unrestricted Jul '26 $5M to $10M
350 Kcy RFP

San Rafael Clamshell Unrestricted Sep '25 $5M to $10M
200 Kcy RFP




FY 2026 DREDGING SCHEDULE

®

U.S. ARMY
Target | Target | Target |MAR|APR|MAY|JUN|JuL |AUG|sEP|ocCT|NOV|DEC[IAN | FEB | Estimated Dredge | Placement
Project Solicitation | Bid Open Award FY2026 FY2027 CY Contractor Type Site
CONTRACT CLAMSHELL OR CUTTERHEAD PIPELINE
o ' Cutterhead | Various
San Joaquin River 3-Apr 4-May 18-May |::>0 175kcy TBD or Clamshell| Upland
. Cutterhead Various
Sacramento River 17-Apr 18-May 1-Jun [i>+ 75key TBD or Clamshell| Upland
Oakland Harbor 28-Apr 28-May 11-Jun /// E::}‘ 800kcy TBD Clamshell BU
Redwood City Harbor 8-Ma 8-Jun 22-Jun 200kc TBD Clamshell SF-11
ty v ¥ SF-DODS
Suisun Bay Channel 18-May 18-Jun 2-Jul 100kcy TBD Clamshell SF-16
SF-L L
Richmond Inner Harbor 12-Jun 13-Jul 27-Jul 350kcy TBD Clamshell SF-
DANC /DIl
San Rafael Creek 26-Jun 27-Jul 10-Aug 200kcy TBD Clamshell SF-10/11
—> Solicitation Env Window
< Bid Opening Mobilization —
< Contract Award Physical Dredging
|:> Work Stoppage Hopper Dredging |
Date of Last Update: 3/9/2026
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